Defense Coordinating Officer (DCO)
Defense Coordinating Element (DCE)

Presentation for
Ohio Emergency Management Spring Conference
26 April, 2016
Colonel Frederic A. Drummond, DCO Region V
frederic.a.drummond.mil@mail.mil



mailto:frederic.a.drummond.mil@mail.mil

DCE Mission

On order and in response to natural / manmade
Incidents, the Defense Coordinating Officer /
Defense Coordinating Element (DCO/DCE)
anticipates and conducts Defense Support of

Civil Authorities (DSCA) operations coordinating
Title 10 forces and resources in support of the
Federal Primary Agency (PA) in order to
minimize impacts to the American people,
Infrastructure and environment.
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US NORTHCOM & U.S. Army North

0 USNORTHCOM partners to
conduct homeland defense, civil
support and security
cooperation to defend and
secure the United States and its
interests.

U USARNORTH is a three-star
command located on Fort Sam
Houston, TX

O The Army Service Component

Command for USNORTHCOM,
responsible for; Operational Control
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» Homeland Defense

» Civil Support

» Security Cooperation with
Canada and Mexico

0 Coordinate Department of
Defense (DoD) assistance to Civil Support One
other Federal Agencies Support Defense Deployable
Training ; Coordinating Command
Activity ;Officers (DCOs) Post
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PACOM DCEs

Hawaii American Samoa

K e

Guam  RMI (USAID)
*
L
"

CNMI  FSM (USAID)

COL Lyman and
COL Wilson

COMNAVMAR

US Army North Force Array
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U.S.ARNY
NORTH

Ul
PO Box 25225
Bidg 45. Rm 1007 Denver Fed. Cntr
= Denver, CO 80225-0225

Defense Coordinating Officers

s

COL Marshall Uougherty
9221 Ward Pkwy, Ste 310

536 S Clark St, 7" Floor
Chicago, IL 60605

COL Greg Butts
1111 Broadway, Suite 1200
Oakland. CA 94607 4

Guam

COL Scott Heintzelman
- Jacob K Jarits Fed Bldg.
¥l 26 Federal Plaza, Rm 1207
New York, NY 10278-0002

815 Chestnut St. 8» Floor
Phiadelphia, PA 12108
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COL Barry Graham COL John Thompson

3023 Morse St. Ste 106 3002 Chamblee-Tucker Rd

Denton. TX 76208 Atianta, GA 30341 Asof 21SEP'15
il 1 i 0 i W

NC JELCC / USARNORTH
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US Army North (USARNORTH), as the Joint Force Land Component Command (JFLCC) and the Army
Service Component Command (ASCC) to US Northern Command, conducts Homeland Defense (HD),
Civil Support (CS) operations and Theater Security Cooperation (TSC) activities in order to protect the
American people and our way of life.
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Emergency Support Functions

Fr

1. Transportation
(Dept of Transportation)

2. Communications
(Dept of Homeland Security -

National Communications System)

3.
(Dept of Defense US Army Corps

of Engineers)

4. Firefighting
(Dept of Agriculture)

5. Emergency Management
(Dept of Homeland Security — FEMA)

6. Mass Care, Emergency Assist.,

Housing & Human Services
(Dept of Homeland Security FEMA)

7. Logistics Mgmt. & Resource
Support (GSAand FEMA)

UNCLASSIFIED

Public Works and Engineering

[

=== 13. Public Safety & Security

w
—

(Dept of Health and Human Services)

9. Search and Rescue
(Dept of Homeland Security FEMA)

=1 10. Oil & Hazardous Materials

Response
(Environmental Protection Agency)

11. Agriculture & Natural Resources
(Dept of Agriculture)

12. Energy
(Dept of Energy)

(Dept of Justice)

15. External Affairs
(Dept of Homeland Security)

8. Public Health and Medical Services
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Host of Partners

Department of Defense
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Interagency
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National Voluntary Organizations Active in Disaster
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DCO Functions:

“The single DOD POC for
FEMA Regions, the
Federal Coordinating
Officer (FCO), and NIFC
for requesting assistance

from DOD”
- (CJCS DSCA EXORD, 2013)

UNCLASSIFIED

Shared
Functions
*Assess the JOA
*Provide situational
awareness and
understanding
*Conduct
information
exchange and liaison
with state and
federal partners
*Enable parallel
planning

UNCLASSIFIED

T10D and DCO Functions

T10D Functions:

“Facilitate C2 of T10
forces, provided
OPCON/TACON by the
GCC to a DSC to execute
an assigned mission in
support of the primary
agency. Serves as the
primary advisor to the DSC
regarding T10 forces in the

DSC‘'s JOA”
- (FRAGO 94 to OPORD 01-13)




DSCA Environment

Most Likely - Small Most Likely - Large
Environment * Phase 0 * Single-State * Single or Multi-State * Single / Multi-State
preparedness * NG Support * Life saving + life sustaining catastrophic event
activities (policy, * Few MAs/RFAs to NC * NG Support + EMAC * Cascading effects =
plans, exercises, * Small response from * Many MAs/RFAs to NC sustained response
partnerships) other T10 actors * IRAs transition to MAs e 3-Star JFC
* Routine DSCA g Single.JFO (if * Medium response form * International Support
support to LFAs established) other T10 actors * Many RFAs / “Bundled”
* DSC possible * Multiple JFOs MAs to NC
* DCO/DCE * DSCs likely * Large response from other
* Multipel DCOs T10 actors
Relative RA RA
Military Effort IRA —— S
g\ Other T10 T10
National National T10 National National
Guard Guard Guard Guard
Examples * Vigilant Guards * Colorado Floods * Super-Storm Sandy * Hurricane Katrina
* JTF-N support to * Waldo Canyon Fire * Regional Category 5
LEA * RNC-DNC hurricane
* UC support * Presidential Summits * California 8.9 earthquake
* WFF support * New Madrid Earthquake
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Defense Coordinating Officer & Element
(DCO/E)

Role of the DCO:

» Represents SECDEF in the disaster area as the
single POC for requesting DoD assistance.

Full Time Team (9)

» Link between Primary Agency (PA) and DoD

DCO

» Validates Resource Request Form (RRF) and
accepts Mission Assignment (MA)

» Mission Command Element for small DoD units
& resources in the disaster area until DSC stood

up
> Provide Situational Awareness to I | | |
DoD Agencies.
: Ops/ Ops/ L
DCOJE Key Tasks: Ops Officer | Planner Planner Logistics |
> Build synergy & habitual relationships: I Emergency Response Vehicle
v' Local/State/Tribal/Federal Agencies =
v TAG and JFHQ-State staff Ops NCO Signal NCO
v Military Installations / Commands
» Subject Matter Experts for their Region Signal NCO
» ICW Federal and State Representatives:
v Coordinate
v' Plan / Operate / Anticipate
v Prepare
v' Train
i Mobile VTC STE . .
7 Support, when directed Voke data o VTCva  Seausvoeor oSN

UNCLASSIFIED commercial satellite data via landline ISDN line
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Defense Coordinating Unit

DCE V

REPLO Team

US Army REPLO

USAR, LTC Adamson
USAR, LTC Wolfe
USAR, MAJ Goehring
USAR, CPT Marchese
USAR, MSG Blasi

USAR, COL Vannieuwenhoven

Defense Coordinating Officer
COL Fred Drummond

Deputy DCO
LTC Bill Crouse

I I
Operations Officer Operations Officer
-

s
SFC Tejada

US Air Force REPLO
USAFR, Col Almodovar
USAFR, Col Manning

Logistics NCO

Senior Signal NCO
SSG Reuter

US Navy REPLO
USNR, CAPT Troup
USNR, CDR Jacobs

Signal NCO
SGT Nesbitt

Asst Log NCO
SSG Bellamy

DSCA Plans Officer

Joint Regional Medical
Planner
LtCol Rogers

US Marine Corps REPLO
USMCR, Col Thomas
USMCR, LtCol Simek

SEPLO Teams
LR = -
S, llinois 3 ndiana
Lo ﬁg USAR, COL Summers USAR, COL Warren
i USAR NCO SFC Windsor USAR, LTC (TBD)

USAFR, Col Jenkins USAR, SFC (TBD)

US Coast Guard LNO
USCG, CDR Peters

Augmentee Staff As Needed:
SJA, Finance, SAR, EN,

CBRNE, AVN, Logisitcs, ETC.

UNCLASSIFIED

USNR, CAPT Flynn USAFR, Col Cunningham

USNR, CAPT Mancher

o

Michigan
USAR, COL Listermann
USAR, SFC Hein
USAFR, Col Sharpe
USNR, CAPT Giriffin

Minnesota

USAR, COL Krajewski
USAR, SSG Garvais
USAFR, Col (TBD)
USNR, CAPT Singer

Ohio

USAR, COL Frisone
USAR, SFC Gigis
USAFR, Col Weydert
USNR, CAPT Harlan

=

isconsin
USAR, COL Passet
USAR, SFC Hankins
USAFR, Col Yenchesky
USNR, CAPT Engelhart
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Typical DSC C2 Model

President — ghokablelebebebebkbl bbbtk b

g — |

4 Secretary of The Adjutant ~ _ _ State/ Territory
Y Defense General Emergency

Secretary of
Homeland Security
|

-
Federal Emergency Management Agency
Management Agenc
° 9sney Joint Staff |
I I
I _ I
= National Guard Bureau === = =f== Joint Force |
Headquarters-State
IOF/ I |
JFO |
. |
4 | I
I

Incident

I Commander

=S
A

Deputy Deputy

JFLCC JFACC

Incident
Commander

Command —

Coordination "*"®==e*
9 Federal Forces State Forces
Support
) (T32/ SAD)
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Request for Assistance Process

If DCO Deployed to JFO, Stafford Act Declaration Likely
Joint Field Office (JFO)

SECDEF

ASD

(Assistant SECDEF
Homeland Defense &
America’s Security Affairs)

ESFs DOD
UNABLE TO Support to
SUPPORT! all ESFs

J33 Western

DCO VALIDATES RRF Hemisphere

BECOMES MA IF FCO
APPROVES COST AND
DCO & FCO “SIGN”
FEMA FORM 90-129

\)5 MISSION ---------- w
= ASSIGNMENT
FEMA FORM
90-129 TASKED MIL_LTARY Ul\lIT
* DCO receives Resource Request Form (RRF) & forwards through command channels similar |
to a Warning Order - planning only, no action.
- - MA ----------- >
| Mission Assignment (MA) comes through command channels similar to an EXORD | Order —>
Info “---p 1
UNCLASSIFIED Coord/Aprv. ———»
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National Response Architecture

Unitied Coordination Group | [Baaesee:
NGOs
State EOC State Federal
- Coordinating Coordinating FBI Joint
I I Sliioel Officer "1 Operations
JFHQ Center
State EMAC . . . . . .
Other Senior Officials (e.g. Local/State Officials, | |- Joint Task
DCO, SFLEO, HHS, DOE, DOT, Tribal) Force
Local EOC
I Chief of Staff i
. External Affairs, USACE |
Incident e :
Command Liaisons & others DCE :
Post USCG |
| | | | : g
Finance and Planning Logistics Operations | ... :
Admin Section Section Segtion Section

Emergency Support Functions (ESFs)

13
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DCO/E REGION V RNC-16 Concept of Support
MISSION STATEMENT

DCO/E Region V deploys to the Regional Response Coordination Center (RRCC-Chicago IL) and
to the Joint Operations Area-Ohio (JOA-Ohio) for the Republican National Convention (RNC) from
15-23 JUL 2016 to coordinate Department of Defense (DoD) Mission Assignments (MA) in
support of the Lead Federal Agency’s (LFA) Requests for Assistance (RA).

DCO INTENT:

- Prepare DCE for deployment, JRSOI, execution
and redeployment

- Establish DCE (forward) and DCE (rear)
operations centers in close proximity to supported
federal agencies

- Establish a robust liaison among operations
centers at the federal/state level in order to
anticipate consequence management operations
and respond efficiently

- Coordinate with and support the FBI (CrM)
/FEMA (CgM) for requirements beyond the existing
T-10 support package

- Transition main effort support to FEMA if/when a
consequence management (CqM) event occurs
requiring a Stafford Act federal response

ENDSTATE: Provide professional and timely
DSCA support to state/federal authorities that
results in the safe and secure execution of the
RNC.

DCE POSTURING

USSS FEMA IOF DCE (Rear)
NASA-Glenn H RRCC
MACC Cleveland :
Cleveland . Chicago
T
D BSI(T)
NASA-Glenn >
Cleveland, OH il
4 ERV
FBI JOCNOC
Cleveland
JTF-RNC OHNG JFHQ
N. Canton Columbus
OEMA
SEOC
Columbus

- Regional Service EPLOs deployed to
each key node (Building relationships)

* DCE enhanced with JTF-CS, JRMPO &
CMPO, and *JACCE LNO Planners

* Requires coordination with AFNORTH

UNCLASSIFIED

TASKS AND RESPONSIBILITIES:

- Coordinate with and support the FBI (CrM)
/[FEMA (CgM) for requirements beyond the pre-
arranged DoD support package

- Transition main effort support to FEMA if/when
a CgM event occurs requiring a Stafford Act
Federal response:

Support the Dual Status Commander and
all T10 equities within the JOA

Support as required FBI in Crisis
management planning and Mission
Assignments (MA)

Participate in the Consequence
Management Subcommittee

Designate a Plans Officer to facilitate close
plans coordination, agreements
development, and training participation
- Establish a DCE operations center in close
proximity to supported federal agencies
- Establish a robust liaison among the operations
centers of the federal and state agencies in order
to anticipate consequence management
operations and respond efficiently

14


http://upload.wikimedia.org/wikipedia/commons/e/e0/United_States_Department_of_Defense_Seal.svg
http://upload.wikimedia.org/wikipedia/commons/e/e0/United_States_Department_of_Defense_Seal.svg
http://upload.wikimedia.org/wikipedia/commons/e/ed/United_States_Northern_Command_emblem.png
http://upload.wikimedia.org/wikipedia/commons/e/ed/United_States_Northern_Command_emblem.png

DCOJ/E Task Organization for RNC-16

UNCLASSIFIED

As of 13 APR 2016

FBI1JOC

Cleveland, OH
+ Col Thomas
* Lt Col Christy

Research Center, Cleveland, OH

| FEMA V IOF NASA-Glenn JOA-OHIO FEMA-RRCC

OEMA SEOC

Cleveland, OH DCE ! Rear ! I Region ”
DCOJE (FWD)/IOF OHIO RRCC, Chicago, IL DCOIE,
« COL Vanewievenhoven : :
NASA-Glenn Center, Cleveland, OH - CAPT Troup I monitoring
. CR:OL Iiﬂrummﬁnd + Col Manning ready to
* Russ Maziarka « LTC Wolfe
M * SFC Tejada * New OPSO I deploy and
I-X Center, Cleveland + SSG Bellamy + MSG Windsor support
Primary center for * SGT Nesbitt F E M A/I O F « John Schmit pp
Operational C_oor_d. » MAJ Goehring m « SSG Reuter I Reglon v
and Communication + CPT Marchese “Warm JEO” « JTF-CS LNO/Planner — — —
+ COL Frisone « ARNORTH GIS Aug . Do Cotocated - JRMPO
« CAPT Harlan +« ARNORTH SJA Aug
« CDR Jacobs « 8 PAX total EEEEEEEEEEEEEEEEEEE + NORAD LNO
+« ARNORTH GIS Aug
« CMPO

* JACCE (Requires Coordination)

JTF-Shield OHNG JFHQ

(Columbus, OH) ammmnm

Coordinates state agencies

« Col Weydert
» COL Warren

RNC Prep

@ Eagle Rising -FEMA

@ ARNORTH Cdr Brief 15 APR
@ COL Frisone, ADOS Planner, 24 APR JJ SO Peters

@ CCDR Brief 25 APR
O CMSC Meeting 12 MAY

(N. Canton, OH)

gggﬂmbus, OH) O/o DEPLOY
ARNORTH Augmentees

* SFC Garvais
Home Station, FSH, TX
(Reach Back, ready to deploy w/in 12 hrs)

« COL Listermann
« COL Summers
« SFC Gigis

snnnnnfunnns
]
n
snnnnnhunnn

BSI WPAFEB or YARS

(Dayton, OH or Youngstown, OH)
« Col Cunningham

« COL Krajewski

* JFLCC Fwd Cell

+ 167" Sustainment Bde LNO’s

USCG Dist-9

(Cleveland, OH)

* SAR Planner/AV
* ATFP Planner

« SFC Hankins

L___‘

O Battle Assembly 14-15 MAY DCE Personnel by Unit
O JTF-Shield OPORD Brief 14 MAY JUL 16 DCE Core 8
O RNC Operational TTX 1 JUN —— REPLO/EPLOs 23
-Shi - NC JRMPO 1
O JTF-Shield CPX 2-5 JUN RNC Start RNC Ends JTFRNC NORAD LNO 1
O Battle Assembly 4-5 JUN Final p deol * Deactivates JTE.CS LNG 1
O FEMA V Internal CMSC TTX 7 JUN inal Prep to deploy  DCO Deploys ¢ —> ARNORTHGIS 2
O ARNORTH Brief to CCDR 7 JU || | I I I @_. CMPO 1
O CMSC Meeting 9 JUN | | | | | | * JACCE 1
O CMSC TTX 28 JUN 2 13 14 15 16| 17 18 19 20 21} 22 23 24 o5 || ABNORTHSIA 1
, LNO|Brief to DCO RRCC'! RNC Battle Rhythm and Timeline AAR Total 39
MACC Functional Ex DCE-NASA DCO/E Redeploys to HS Submission
JFLCC FWD (-) JRSOI Brief Commex 1300 (T) Conduct AAR
(Good Relations & Good Communications-Solves any DSCA problems) 15
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All Hazards Planning

Current RNC Threat Scenarios

TR . i Investigation
Protests / Civil Disturbance / Riots ‘ NSSE Management

Active Shooter Incident Usss
HVE Complex Coordinated Attack
IED / SVIED / VBIED Detonation -
Severe Weather / Storms
CYBER Incidents (utilities, infrastructure, cybercrime, ID theft) T
Widespread lliness (ie: Legionnaires, Norovirus)
Food or Water Source Contamination ]
Tornado / Earthquake / Severe Flooding

Pandemic Disease =
Chemical Release (industrial accident or terrorism)
Biological Agent Dispersal

RDD / NUKDET

CrM

Local/State/Fed

All Hazards Spectrum (Plan to Understand)

DCO-MACC
I T-10/DSCinterface & (RRSSHEIREVERSEE. - - -
T 1¥ CREPLO-RRCC .,

Zesast v proactive EPLOS
¥ Relationships

CgM

¥ JTF-CSLNO
LY RMPO&CMPO BT

I H

. I
| .
. I
1 " : H |
. Minor Event Major Event .
I

! LA i
1 Single-Incident CVE M .
. |
I| Field Patrols City / Police County EOC State JFO I

; Fusion Centers EOC . :

<{mmmmmm—— SEVERITY

PROBABILITY

| Local City County State Federal

DCO Support for all Hazard analysis planning: USNORTHCOM Response Options
v' Support the Lead Federal Agency; Dual Status
Commander and the Local/State/Federal Officials;

CAT 1 Assigned and Allocated Forces:
CCP, JPRC, DCRF, C2CRE A/B

Gain Situational Awareness through LNO presence;

Analyze Scenarlos based on emerglng RNC events CAT 2 Pre-ldentified Resources _ (24hr source + 24 hr
. . ' PTDO) ISB, AVN, SAR, Med, C4l, IAA, Staff, Trans

Predict and act based on agreed upon triggers;

Understand EMAC & State Capabilities/Shortfalls; CAT 3 Resources for Internal Use (24hr source + 24hr PTDO):
i it BSI, RST, HRE, DLA B

Provide DoD support based on Authorities; Sih 1888115 (711420 1DIE/Ry ST 260

Coordinate DoD support (Right asset at the right time); CAT 4 Large Scale Response Resources (Sec Def RFF approval;

Provide a Common Operating Picture to NORTHCOM 24 hrs to source, 96 hrs PTDO); SAR, Med, Trans, IAA, C2, Support

AN NN N YR N

(Good Relations & Good Communications-Solves any DSCA problems) 16

UNCLASSIFIED


http://upload.wikimedia.org/wikipedia/commons/e/e0/United_States_Department_of_Defense_Seal.svg
http://upload.wikimedia.org/wikipedia/commons/e/e0/United_States_Department_of_Defense_Seal.svg
http://upload.wikimedia.org/wikipedia/commons/e/ed/United_States_Northern_Command_emblem.png
http://upload.wikimedia.org/wikipedia/commons/e/ed/United_States_Northern_Command_emblem.png

Defense Coordinating Element, Region V
536" South Clark Street, Chicago IL 60605
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Colonel Frederic A Drummond, U.S. Army
Defense Coordinating Officer, Region V
frederic.a.drummond.mil@mail.mil

Mobile: 210-475-2228
Office: 312-408-5325
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